TOWN OF INOLA
AGENDA FOR REGULAR BOARD OF TRUSTEES
and
INOLA PUBLIC WORKS AUTHORITY

Date: January 12, 2026
Place: Inola Town Hall, 900 James Ct., Inola, OK 74036
Time: 6:00 p.m.
The agenda for said meeting is as follows:
AGENDA
Members to be present:

Larry Grigg
Dean Tyler
Mark Redden
Dan Corle
Darlene Shear

Jayce Springer

April Padgett

Scott Devers
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Acknowledgement that the agenda was posted outside the door of Inola Town Hall more than 24 hours prior
to the meeting,

Pledge of Allegiance

Opening Prayer.

1. Approval of previous regular meeting minutes as printed.

2. Public Comments.

3. Town Administrator update. (SD)

4. Discussion, consideration and possible action to open public hearing for the purpose of giving
members of the public an opportunity to be heard prior to any Town Board of Trustees vote on the
proposed Sofidel Expansion Project Plan,

5. Discussion, consideration and possible action to close public hearing in regards to the Sofidel
Expansion Project Plan.

6. Discussion, consideration and possible action on Approval of Ordinance No. 2026-01, an Ordinance
Approving and Adopting the Sofidel Expansion Project Plan; Identifying and Establishing a New
Increment District Temporarily Identified as “Increment District D”; Designating and Adopting
Project Area and Increment District Boundaries; Deferring the Naming and Date of Creation of
Increment District D; Adopting Certain Findings; Authorizing the Inola Industrial Authority as the
Principal Entity to Carry Out and Administer the Project Plan; Establishing a Tax Apportionment
Fund; Declaring Apportioned Funds to be Funds of the inola Industrial Authority; Authorizing the
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Use of Increment Revenues for the Financing or Payment of Certain Project Costs; Authorizing the
Town of Inola, the Inola Industrial Authority, Rogers County, and Inola Public Schools (Independent
School District No. 5, Rogers County) to Carry Out Certain Provisions of the Project Plan; Ratifying
and Confirming the Actions, Recommendations and Findings of the Review Committee and Planning
and Zoning Commission; Directing Continuing Apportionment; Providing for Repealer; Providing for
Severability; and Declaring an Emergency.

7. Discussion, consideration, and possible action to adopt emergency clause declaring Ordinance
2026-01 effective immediately upon its passage.

8. Discussion, consideration and possible action on Approval of a Sales Tax Increment Agreement
between the Town of Inola and the Board of County Commissioners of Rogers County.

9. Discussion, consideration and action to approve Resolution 2026-01 directing the filing and
notification of the publication of the Inola Town Code Biennial Supplement containing all ordinances
adopted by the Town between January 1, 2023 through December 31, 2025.

10. Discussion, consideration and possible actions to approve changes to the employee handbook. (SD)

STREET, PARK, AND CEMETERY

11. Discussion, consideration and possible action for road work on 587 Rd. (SD)

POLICE AND FIRE

FINANCE AND AUDIT

12. Motion to go into PWA.

13. Return from PWA.
14. Approval of purchase orders as initialed.

MAYOR’S COMMENTS

15. Motion to adjourn.



INOLA PUBLIC WORKS AUTHORITY

Date: January 12, 2026
Place: Inola Town Hall, 900 James Ct., Inola, OK 74036

Roll Call:

Larry Grigg
Dean Tyler
Mark Redden
Dan Corle
Darlene Shear

Jayce Springer

April Padgett
Scott Devers

1. Approval of previous minutes as printed.

2. Discussion, consideration, and possible action to hire Keaton Cantrell in public works effective
February 1, 2026. (James Kilpatrick)

3. Discussion, consideration and possible action to hire Kirby Cox in Public Works effective
February 1, 2026. (James Kilpatrick)

4. Discussion, consideration, and possible action to purchase pickup for Public Works.

5. Approval of purchase orders as initialed.

6. Motion to return to regular session.



