TOWN OF INOLA
AGENDA FOR REGULAR BOARD OF TRUSTEES

and
INOLA PUBLIC WORKS AUTHORITY

Date: February 23", 2026
Place: Inola Town Hall, 900 James Ct., Inola, OK 74036
Time: 6:00 p.m.

The agenda for said meeting is as follows:
AGENDA
Members to be present:

Larry Grigg
Mark Redden
Dan Corle
Darlene Shear

April Padgett
Scott Devers

Acknowledgement that the agenda was posted outside the door of Inola Town Hall more than 24 hours prior to
the meeting.

Pledge of Allegiance.

Opening Prayer.

1. Approval of previous Regular meeting minutes as printed.
2. Public Comments.

OTHE ITEM-S

3. Town Administrator update. (Scott Devers)

4. Discussion, consideration, and possible action to appoint a successor to serve as Town Trustee until the
next municipal election.

5. Discussion, consideration, and possible action to approve Ordinance 2026-02 to establish the position of
Deputy Treasurer and/or Deputy Clerk as needed. (Tommy - tabled from last meeting).

6. Discussion, consideration and action to adopt emergency clause declaring Ordinance 2026-02 effective
immediately upon its passage.

7. Discussion, consideration, and possible action regarding the procedures for handling open records
requests. (Tommy)

8. Discussion with public comments regarding planned aluminum plant at the Port of Inola.

9. Discussion, consideration, and possible action to clarify or adopt policies regarding placement of items
on the Town’s agenda (Tommy).

10. Update and discussion regarding the recording and storage of audio and video recordings of meetings
(Dan Corle).



11. Discussion regarding request to notify interested citizens via email or text of public meetings at least 24
hours prior to any meeting of the Town Trustees, Planning Commission, and other public meetings.
(Dan Corle)

12. Discussion, consideration, and possible action to adopt Resolution 2026-02 to amend and increase the
annual residential contractor license fee effective March 12026 (Scott)

13. Discussion, consideration, and possible action to adopt Resolution 2026-03 to establish a commercial
and industrial contractor license and establish annual fee effective March 12026 (Scott)

14. Discussion, consideration, and possible action to adopt Resolution 2026-04 to establish a commercial
and industrial administrative fee for all billing related to plan review and third-party inspection services
effective March 1%2026. (Scott)

15. Discussion, consideration, and possible action to accept Luke Seeley’s resignation from the Inola
Planning and Zoning board. (Scott)

STREET, DRAINAGE, PARK, AND CEMETERY

16. Discussion, consideration, and possible action to establish a price for the sale of asphalt millings owned
by the Town (Scott)

17. Discussion, consideration, and possible action to approve payment of funds for material to repair the
west end of Oak Dr. Requested amount not to exceed $5,000.00 (Scott)

18. Discussion, consideration, and possible action to approve payment of funds for material to repair E.
Rocky Ridge Road. Requested amount not to exceed $9,000.00 (Scott)

POLICE AND FIRE

19. Discussion, consideration, and possible action to appoint Barney Grigg as Fire Chief

20. Discussion, consideration, and possible action to promote officer Aaron Ballard to the position of police
sergeant with a raise to $25.50 per hour (Cliff)

21. Discussion, consideration, and possible action to promote officer James Padgett to the position of police
corporal with a raise to $24.00 per hour (Cliff)

FINANCE A -I

22. Motion to go into PWA.
23. Return from PWA.

24. Approval of purchase orders as initialed.

MAYOR’S COMMENTS

25. Motion to adjourn



INOLA PUBLIC
WORKS AUTHORITY

Date: February 23", 2026
Place: Inola Town Hall, 900 James Ct., Inola, OK 74036

Roll Call:

Larry Grigg
Mark Redden
Dan Corle
Darlene Shear

April Padgett
Scott Devers

1. Approval of previous Regular meeting minutes as printed.
2. Approval of purchase orders as initialed.

3. Motion to return to regular session.



