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Hay capital of the world! Mayor Darlene Shear

Town oflnola PO Box 249 Inela, Oldahoma 74036 918-543-2430 fax 918-543-2178

Town of Inola Regular Board of Trustees Meeting
January 26, 202%

The Inola Town Board of Trustees assembled at 6:00 p.m. on January 26, 2026, at the
Town Hall located at 900 James Ct., Inola, Ok. Mayor Darlene Shear called the Town
Trustee meeting to order and requested that roll be called by the Town Clerk. Answering
roll call were Larry Grigg, Mark Redden, Dan Corle and Darlene Shear. Also in
attendance was Town Treasurer April Padget, and Town Administrator Scott Devers.

Darlene Shear acknowledged that the agenda was posted outside the door of Inola Town
Hall more than 24 hours prior to the meeting.

Pledge of Allegiance
Prayer by Dan Corle
1. Approval of previous Regular meeting minutes as printed.
Larry Grigg made a motion to approve regular meeting minutes as printed. This

motion was seconded by Darlene. The vote of the trustees was Larry Grigg- yes,
Mark Redden-abstain, Dan Corle- abstain, and Darlene Shear- yes.

2. Public Comments:

Other Items
3. Town Administrator update.

4. Discussion, consideration and possible action to allow the Town Treasurer to set
up a debit card account with RCB.

Darlene made a motion to allow the Town Treasurer to set up a debit card
account. This motion was seconded by Mark Redden. The vote of the trustees was
Larry Grigg- yes, Mark Redden-yes, Dan Corle- yes and Darlene Shear- yes.

5. Discussion, consideration and possible action to accept the INCOG/REAP Grant
for 2025-2026.

Darlene Shear made a motion to accept the $75,000 INCOG/REAP Grant. This

motion was seconded by Dan Corle. The vote of the trustees was Larry Grigg-
yes, Mark Redden-yes, Dan Corle- yes and Darlene Shear- yes.
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6. Discussion, consideration and possible action to accept the resignation of Town
Clerk Jayce Springer, effective January 31%, 2026.

Darlene Shear made a motion to accept Jayce Springer resignation and thank her
for her time and service with the town. This motion was seconded by Dan Corle.
The vote of the trustees was Larry Grigg- yes, Mark Redden-yes, Dan Corle- yes
and Darlene Shear- yes.

7. Discussion, consideration, and possible action to appoint a successor to serve as
Town Clerk until the next municipal election.

Dan Corle made a motion to appoint a successor to serve as Town Clerk until the
next municipal election. This motion was seconded by Mark Redden. The vote of
the trustees was Larry Grigg- yes, Mark Redden-yes, Dan Corle- yes and Darlene
Shear- yes.

8. Discussion, consideration and possible action to accept the resignation of Town
Trustee Dean Tyler, effective January 22", 2026.

Dan Corle made a motion to accept Dean Tylers resignation and thank him for his
time and service with the town. This motion was seconded by Darlene Shear. The
vote of the trustees was Larry Grigg- yes, Mark Redden-yes, Dan Corle- yes and
Darlene Shear- yes.

9. Discussion, consideration, and possible action to appoint a successor to serve as
Town Trustee until the next municipal election.

Dan Corle made a motion to appoint a successor to serve as Town Trustee until
the next municipal election. This motion was seconded by Mark Redden. The vote
of the trustees was Larry Grigg- yes, Mark Redden-yes, Dan Corle- yes and
Darlene Shear- yes.

10. Discussion, consideration and possible action to go into executive session to
discuss the appraisal of and possible purchase of real property located between
Town Hall and the Nursing Home, 25 O.S Section 307 (B)(3)

Darlene Shear made a motion to go into executive session at 6:12. This motion
was seconded by Dan Corle. The vote of the trustees was Larry Grigg- yes, Mark
Redden-yes, Dan Corle- yes and Darlene Shear- yes.

11. Discussion, consideration, and possible action to return from executive session.
Darlene Shear made a motion to return to from executive session at 6:22. This

motion was seconded by Dan Corle. The vote of the trustees was Larry Grigg-
yes, Mark Redden-yes, Dan Corle- yes and Darlene Shear- yes.
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12. Discussion, consideration, and possible action regarding the possible purchase of
real property located between Town Hall and the Nursing Home.

Dan Corle made a motion to have Scott and Town Attorney to negotiate a deal
with homeowners of the property. This motion was seconded by Darlene Shear.
The vote of the trustees was Larry Grigg- yes, Mark Redden-yes, Dan Corle- yes
and Darlene Shear- yes.

STREET, PARK AND CEMETERY

13. Discussion, consideration and possible action to appoint Crystal Lusk to the
Cemetery Board effective 1/26/2026.

Darlene Shear made a motion to appoint Crystal Lusk to the Cemetery Board.
This motion was seconded by Dan Corle. The vote of the trustees was Larry
Grigg- yes, Mark Redden-yes, Dan Corle- yes and Darlene Shear- yes.

14. Discussion, consideration and possible action to appoint Brittany Stevens to the
Cemetery Board effective 1/26/2026.

Darlene Shear made a motion to appoint Brittany Steven to the Cemetery Board.
This motion was seconded by Dan Corle. The vote of the trustees was Larry
Grigg- yes, Mark Redden-yes, Dan Corle- yes and Darlene Shear- yes.

POLICE AND FIRE

15. Discussion, consideration and possible action on to accept the Rogers County
Emergency Response Plan.

Dan Corle made a motion to accept Rogers County Emergency Response Plan.
This motion was seconded by Mark Redden. The vote of the trustees was Larry
Grigg- yes, Mark Redden-yes, Dan Corle- yes and Darlene Shear- yes.

16. Discussion, consideration, and possible action to approve the FEMA 2025 Multi
Hazard Mitigation Plan Resolution.

Dan Corle made a motion to approve the FEMA 2025 Multi Hazard Mitigation
Plan Resolution. This motion was seconded by Mark Redden. The vote of the
trustees was Larry Grigg- yes, Mark Redden-yes, Dan Corle- yes and Darlene
Shear- yes.

17. Discussion, consideration, and possible action to convert the position of police
and fire administration clerk to a part-time position due to a reduction in duties.

3|Page



Darlene Shear made a motion to approve to convert the position of police and fire
administration clerk to part-time starting February 1%, 2026. This motion was
seconded by Mark Redden. The vote of the trustees was Larry Grigg- yes, Mark
Redden-yes, Dan Corle- yes and Darlene Shear- yes.

FINANCE AND AUDIT

18.

19,

20.

Motion to go into PWA.

Darlene Shear made a motion to go into PWA at 6:27 p.m. This motion was
seconded by Dan Corle. The vote of the trustees was Larry Grigg- yes, Mark
Redden-yes, Dan Corle- yes and Darlene Shear- yes.

Return from PWA.

Darlene Shear made a motion to return from PWA at 6:29 p.m. This motion was
seconded by Dan Corle. The vote of the trustees was Larry Grigg- yes, Mark
Redden-yes, Dan Corle- yes and Darlene Shear- yes.

Approval of purchase orders.

Mark Redden made a motion to approve purchase orders as initialed. This motion

was seconded by Dan Corle. The vote of the trustees was Larry Grigg- yes, Mark
Redden-yes, Dan Corle- yes and Darlene Shear- yes.

MAYOR’S COMMENTS:

Thank the PWA and Police department for the amazing work they did during the storm.
Thank Jayce and Dean for their time here at Town Hall.

Motion to adjourn:

21.

Darlene Shear made a motion to adjourn at 6:30 p.m. This motion was seconded
by Dan Corle. The vote of the trustees was Larry Grigg- yes, Mark Redden-yes,
Dan Corle- yes and Darlene Shear- yes.

Signature of Town Clerk Signature of Mayor or Vice-Mayor

4|Page



INOLA PUBLIC WORKS AUTHORITY
Regular Meeting January 26, 2026

The Inola Public Works Authority met in Regular Session Monday evening at 6:27 p.m. in the
Tnola Town Hall on January 26, 2026. Mayor Darlene Shear called the meeting to order and
answering roll call were Larry Grigg, Mark Redden, and Dan Corle. Also, present was PWA
Clerk April Padgett.

Larry made a motion to approve the previous meeting minutes as printed (01/12/2025). 2nd by
Darlene. Voting yes were Larry and Darlene. Abstain Mark and Dan

Dan made a motion for discussion, consideration, and possible action regarding the water rates
for the Town of Inola consumers (following the six cents for 1,000-gallon increase charged by
Rural Water District #2 Mayes County to the Town of Inola). 2" by Mark. Voting yes were
Larry, Mark, Dan, and Darlene.

Mark made a motion to approve purchase orders as initialed. 2" by Dan. Voting yes were Larry,
Mark, Dan, and Darlene.

Darlene made a motion to go back into regular session at 6:29 pm 2" by Dan. Voting yes were

Larry, Mark, Dan, and Darlene.

April Padgett Darlene Shear
PWA Clerk PWA Chairman



